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About Us 

 

Architectural Consulting and Engineering Service International (ACEs International) was officially registered 
with the Registrar of Companies in Kathmandu on June 7, 2017, founded on the vision of “Building Globally 
and Perfecting Locally”. 

We specialize in architectural design, project management, surveys, construction supervision, and 
reporting - acting as a single, accountable end-to-end consultant across the full project lifecycle. As a 
growing architectural private company, we have partnered with a wide range of national and government 
agencies – from national and local government bodies and government hospitals to NGOs, INGOs, private 
clients, laboratories, and building developers – on projects spanning community-level initiatives to 
national-scale programs. 

             

Organization at a Glance 
 

Company Name ACEs International Pvt. Ltd. (Architectural Consulting and Engineering Services Pvt. Ltd.) 

Registered Registrar of Companies, Kathmandu – June 7, 2017 (Regd No. 169354/73/74) 

No. of Employees 10 people (6 engineers) 

Office Address Srijananagar-01, Bhaktapur, Nepal 

Website www.aces-intl.com 

Contact Person Sayam Joshi, Executive Director 

Email acesintl17@gmail.com  

Phone +977-9841104808 

 

 

 

 

 `  

 

 

Mission Statement 

ACEs strives to ensure quality design and consulting services, expert supervision, and insightful baseline 
and end-line surveys ensuring impactful and efficient project outcomes. 

 

mailto:acesintl17@gmail.com
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Why Partner with ACEs 

 

Since 2017, ACEs International has built a track record of trusted delivery across healthcare infrastructure, 

disaster-resilience and WASH programs, and private-sector development – partnering with JICA-funded 

programs, international NGOs, government hospitals, and private developers alike. 

70 

Completed Projects 

9+ 

Years of Operation 

3 

Domains Served 

6 

Active Ongoing Projects 

 

Project Portfolio by Category 

 
Bilateral & Government 
 

   
11% 

 
NGO/ INGOs 
 

   
21% 

 
Private 
 

   
68% 
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Our Services 

 

We deliver comprehensive, scalable architectural design and engineering services tailored to the unique 

regulatory, environmental, and operational demands of every built-environment engagement.  

 

1. Architectural Design and Planning 

We design and plan quality spaces – with particular depth in hospitals, laboratories, and public buildings – 

alongside industrial and commercial facilities. Every design is guided by a strong focus on sustainability and 

innovation, tailored to the evolving needs of society in architecture and its related fields. 

2. Project Management and Supervision 

We provide expert project management and supervision to ensure every project is built with precision, 

quality, and safety – with specialized experience in healthcare infrastructure, water and sanitation systems, 

and disaster-resilient construction, alongside industrial and commercial builds. From site inspections to 

close coordination with contractors, we oversee every stage to guarantee compliance with design, 

specifications, timelines, and budgets. 

3. Local Support for Global Companies 

We provide local consultancy for global companies operating in Nepal – offering market insights, strategic 

advice, and connections to local stakeholders and authorities, including agencies and partners in the health, 

education, and infrastructure resilience sectors. Our team ensures regulatory compliance, adherence to 

local standards, and reliable on-ground support for smooth project execution. 

4. Technical Research and Evaluation 

We perform comprehensive assessments and diagnostics of existing facilities and equipment, with 

particular expertise in healthcare and educational infrastructure, including detailed reports on structural 

conditions, maintenance contracts, statistical analysis, and coordination with local vendors. 
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Sector Spotlight – Bilateral & Government 

 

ACEs has built strong partnerships with national and international consultants, as well as government 

agencies including JICA and JICS, contributing to the enhancement of Nepal's public infrastructure through 

facilities that meet international standards of safety and care. 

 Supply of Meteorological Observation System 

Type JICS Grant Aid 

Client TEC International Inc. 

Location Nationwide — 13 sites across Nepal – Godavari, Palpa, Kapurkot, Sikta, Dhunche, 

Dhading, Pansayekhola, Charikot, Nijgadh, Udayepur, Nawalpur, Tumlingtar and 

Khopasi 

Duration May 2024 – March 2026 

Background Funded by a grant from the Government of Japan to the Government of Nepal. 

This grant is part of Japan’s Grant Aid for the Economic and Social Development 

Programme for Nepal (FY2017), which is designed to contribute to the country's 

socio-economic development efforts. 

Activities  Conducted detailed feasibility surveys across 13 sites in Nepal to ensure 

optimal placement and technical viability feasibility 

 Provide specialized professional expertise throughout the project 

lifecycle, covering both design reviews and rigorous construction 

supervision 

 Assign and manage highly skilled personnel while providing all necessary 

field and office facilities 

 Systematically compile all data, designs, and documentation developed 

for the system 
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 The Project for the Improvement of Medical Equipment in Advanced Public Hospitals (Phase II) 

Type JICA Grant Aid 

Client International Techno Center Co., Ltd. 

Location Inside Kathmandu Valley — 8 hospitals, namely Kanti Children's Hospital, Bir 

Hospital, Patan Hospital, Shahid Gangalal National Heart Centre, Paropakar 

Maternity and Women’s Hospital, National Trauma Centre, Human Organ 

Transplant Centre and Mammohan Cardiothoracic Vascular and Transplant Centre 

Duration July 2023 – January 2024 

Background By 2015/16, non-communicable diseases (NCDs) accounted for over 80% of 

inpatient and outpatient cases in Nepal, yet public tertiary hospitals lacked 

adequate NCD-related equipment. Based on the finding of Preparatory survey, 

"The Project for the Improvement of Medical Equipment in Advanced Public 

Hospitals" is designed to provide eight advanced public hospitals in Kathmandu 

Valley with medical equipment that will contribute to strengthening health services 

for NCDs, and is positioned as a high priority project in achieving the NHSS through 

grant assistance from the Government of Japan. 

Activities  Conducted regular on-site visits to monitor renovation progress and 

installation of MRI, CT, and X-ray and ensure compliance with technical 

drawings and specifications 

 Documented site conditions and delivered systematic progress reporting 

throughout the project 

 Coordinated effectively with government bodies (MoHP) and hospital 

stakeholders to resolve on-site issues 

 Worked as the local consultant for Japanese consultant to oversee all the 

works on behalf of Japanese experts. 
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 Preparatory Survey on The Project for the Improvement of Medical Equipment in Advanced Public 
Hospitals (Phase I) 

Type JICA Grant Aid 

Client International Techno Center Co., Ltd. 

Location 8 hospitals inside Kathmandu Valley + 5 local-area hospitals, namely BP Koirala 

Institute of Health Science, BP Koirala Memorial Cancer Hospital, Karnali Academy 

of Health Science, GP Koirala National Centre for Respiratory Disease, and Sushil 

Koirala Cancer Hospital, Narayani Hospital and Rapti Academy of Health Science 

Duration September 2020 – January 2022  

Background By 2015/16, non-communicable diseases (NCDs) accounted for over 80% of 

inpatient and outpatient cases nationally, yet Nepal's public tertiary hospitals 

lacked adequate NCD-related equipment. In response to a request from the 

Government of Nepal, the Government of Japan decided to conduct a preparatory 

survey for cooperation. The survey was conducted both remotely and by 

dispatching a field survey team due to the impact of the spread of the coronavirus 

infection. 

Activities  Interviewed hospital management and conducted site inspections 

covering organizational structure, staffing, bed capacity, and patient 

volumes 

 Assessed existing medical equipment — manufacturer, model, and 

condition — and reviewed maintenance contracts 

 Identified and justified requirements for new equipment 

 Verified hospital layout charts against existing site conditions, prepared 

new design drawings, and supported the preparation of cost estimations 

across all technical detailing. 

 Documented site conditions and delivered systematic progress reporting 

throughout the project 

 Worked as the local consultant for Japanese consultant to oversee all the 

works on behalf of Japanese experts. 
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 The Program for Rehabilitation and Recovery from Nepal Earthquake (The Subproject of Reconstruction 
of Paropakar Maternity and Women’s Hospital, and Reconstruction of Bir Hospital) 

Type JICA Grant Aid 

Client K.ITO Architects & Engineers Inc. 

Location Paropakar Maternity and Women’s Hospital, and Bir Hospital 

Duration September 2018 – June 2020 

Background JICA Nepal supported the reconstruction of both the Hospitals in Kathmandu along 

with provision of part of required medical equipment. The reconstruction work falls 

under JICA’s Grant Assistance ‘Program on Rehabilitation and Recovery from Nepal 

Earthquake’. After the earthquake in 2015, health services at these public hospitals 

were severely affected due to damages to their infrastructure. 

Through reconstruction of these infrastructures JICA aims to support the provision 

of safe and quality health services to the general public in Nepal. The project was 

based on the concept of “Build Back Better” for creating a resilient society to cope 

with future disasters. 

Activities  Checked shop drawings and construction plans to confirm consistency 

with contract documents and reported findings accordingly 

 Coordinated effectively with government bodies (MoHP) and hospital 

stakeholders to resolve on-site issues 

 Provided general office support, documentation, and other services to 

assist construction supervision as instructed 
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Sector Spotlight – NGO/ INGOs 

Across Nepal, ACEs delivers rigorous feasibility, design, and construction-supervision support to 

development partners, spanning community water and sanitation infrastructure and school-building 

programs. Across these engagements, ACEs reviews designs, coordinates with contractors, oversees 

construction quality, and conducts final verification to ensure lasting infrastructure outcomes. 

 Improvement of Maternal and Child Health Care Services (IMPACT Project) 

Type INGO 

Client ADRA Nepal  

Location 10 health facilities across Karnali and Madhesh Provinces — 5 in Jajarkot (Dhime, 

Bhur, Sepukhola, Limsa, Bhagwati) and 5 in Rautahat (Chandranigahapur, 

Mahamapur, Paroha, Gaur, Auriya) 

Duration August 2025 – March 2026 (120 Days) 

Background With financial support from UNFPA, ADRA Nepal is strengthening community 

health systems and climate-resilient infrastructure across two of Nepal's most 

underserved provinces. Ten health facilities suffering from aging infrastructure, 

inadequate climate resilience, and insufficient energy and sanitation systems were 

identified for structural improvement and functional upgrading. 

Activities  Conducted site assessments and structural evaluations, and prepared 

detailed design documents and BOQs 

 Prepared comprehensive before-and-after photographic documentation 

for each health facility 

 Provided technical backstopping to support completion of remaining 

refurbishment works 

 Ensured contractor compliance with approved design drawings, technical 

specifications, and cost estimates 

 Conducted post-refurbishment inspections and testing confirming 

compliance with national standards and UNFPA guidelines 

 Prepared and submitted a final technical report and handed over all 

deliverables — updated drawings, BOQs, bid documents, specifications, 

and photographic records 
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 Regional Development of Ganesh Bharati Secondary School Classroom Construction (GBSSCCo) in 
Banepa 

Type INGO 

Client ADRA Nepal  

Location Banepa-12, Kavrepalanchowk 

Duration April 2025 – September 2025 

Background ADRA Korea collaborates with ADRA Nepal on the "Child Sponsorship Project," 

which has supported children's education and quality of life in Kavre and Lalitpur 

districts for many years. A key goal of the project is to improve school infrastructure 

and provide quality education through collaboration among government and local 

communities. As part of this, the project designed a major intervention to construct 

four classrooms in targeted communities (marginalized, Dalit, indigenous, 

minority, and disabled), with the overall objective of providing technical support 

for the design, estimation, and construction of the four classrooms. 

Activities  Reviewed designs, drawings, BoQ, and construction plans for four-
classroom construction, CGI sheet roofing, and electrical works 

 Provided technical support and oversaw labor and construction quality 
monitoring and coordinated with the project Officer to complete 
assignments and documentation in a timely manner 

 Prepared infrastructure design in accordance with the basic requirements 
of Government of Nepal's building standards  

 Assisted the ADRA team with technical guidance and monitoring for all 
building construction tasks 

 Conducted after-construction tests of the infrastructure as prescribed by 
ADRA Nepal 

 Ensured detailed estimates and civil/electrical designs were properly 
followed 
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 Construction of Overhead Tank and Water Distribution System as part of “Health Reform Project II” 

Type INGO 

Client ADRA Nepal Country Office 

Location Bardiya, Bijayanagar, Barbardiya Municipality-11 

Duration June 2024 – December 2024 

Background ADRA Japan collaborates with ADRA Nepal on the "Health Reform Project" in 

Bardiya district, funded by MoFA Japan, aimed at improving nutrition care and 

WASH service access for marginalized and vulnerable communities. The project 

included a major intervention to improve safe drinking water access, with the 

assignment's objective being to provide technical support for the design, 

estimation, and construction of an Overhead Tank and Water Distribution System, 

along with construction supervision. 

Activities  Reviewed and finalized designs, drawings, and construction plans for all 

RCWSS infrastructure 

 Prepared infrastructure design per WASH and GoN building standards 

 Provided technical assistance and monitoring support to project staff and 

contractor 

 Oversaw labor and construction quality, addressing deviations as needed 

 Supported the local construction committee/ contractor and coordinated 

documentation with the Project Coordinator 

 Verified construction materials, specifications, and estimates against 

contractor work 

 Conducted after-construction tests as prescribed by ADRA Nepal 
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 Construction of PAD Factory 

Type INGO 

Client NIDISI 

Location Chitwan, Mohanpur-16 

Duration December 2023 -  March 2024 

Background Using hands-on experience in Nepal, NIDISI develops and refines its social business 

approaches, sharing these best practices with other like-minded organizations to 

spread solutions from Nepal to other countries in the Global South. NIDISI's vision 

is to work towards more equal opportunities by creating, sharing, and spreading 

these Social Business solutions everywhere. The PAD Factory forms part of this 

mission, supporting NIDISI's menstrual health focus area. 

Activities  Assisted in municipal approval and provided continuous onsite 

construction supervision 

 Coordinated with the contractor to ensure construction quality and 

supported procurement of materials 

 Prepared and submitted progress reports, meeting minutes, and other 

project documentation 

 Attended weekly/ monthly meetings with the contractor and daily site 

reporting 

 Reviewed work and recommended payments; managed variation work 

 Prepared as-built and technical drawings  

 Coordinated meetings and site visits with NIDISI’s site supervisor, project 

manager and expert  
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 Children Building Sustainable Water and Sanitation Environment in Nepal as part of  
“Health Reform Project I” 

Type INGO 

Client ADRA Nepal  

Location Bardiya, Dhakela-Barbardiya-09 

Duration October 2023 – December 2023 

Background In Bardiya, 17% of the rural population lack access to any drinking water on their 

premises and only 25% have access to drinking water treated with appropriate 

methods. The vulnerability to infections from contaminated water sources is high 

(90%) among poor communities. NDHS (part of ADRA’s Health reform Project) 

includes the provision of safe drinking water through the installation of a YAMAHA 

water purification system. The project comprises the construction of water faucets 

at five different locations, extending the water supply pipelines by almost 5,000 

meters, benefitting 300-350 families. 

Activities  Reviewed and finalized designs, drawings, and construction plans for all 

YCWSS infrastructure 

 Conducted detailed site assessments of the Yamaha water plant, overhead 

water station, and community pipeline network 

 Provided technical recommendations and supported minor maintenance 

and updated GPS mapping of community faucets 

 Measured water flow to identify performance gaps and verified that 

improvements were implemented and functioning reliably 

 Supervised construction alongside representatives of Yamaha Motors 

 Prepared and submitted a final technical report and handed over all 

deliverables to ADRA Nepal 
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 Construction of Fiber Factory 

Type INGO 

Client NIDISI 

Location Ratangang, Nawalparasi 

Duration May 2023 – July 2023 

Background Menstruation carries stigma in Nepal, and limited education, poor access to 

products, and reliance on plastic-based options drive health issues, absenteeism, 

and economic exclusion for women. NIDISI addressed this by founding Sparśa, a 

women-led Social Business making compostable menstrual pads from banana 

fibers employing women in poverty and funding menstrual awareness programs 

through the PAD Factory. 

Activities  Assisted in municipal approval and provided continuous onsite 

construction supervision 

 Coordinated with the contractor to ensure construction quality and 

supported procurement of materials 

 Prepared and submitted progress reports, meeting minutes and other 

project documentation 

  Attended weekly/ monthly meetings with the contractor and conducted 

daily site reporting 

 Reviewed work and provided payment recommendations; managed 

variation work as needed 

 Prepared as-built and further technical drawings as needed 

 Attended meetings with NIDISI’s site supervisor and project manager, and 

coordinated site visits by the project manager as required 
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Sector Spotlight – Private 

 

ACEs brings the same rigor of design, planning, and supervision to private developers — from hospitality venues 

to healthcare projects and individual residences. 

 Shree Ram Suwal Residence 

Type Residence 

Client Shree Ram Suwal 

Location Deko Miba Planning, Bhaktapur 

Area 265 square meters 

Duration August 2023 – July 2026 

Activities  Prepared architectural design, planning and interior of the project in 

accordance with the client’s preferences 

 Assisted in municipal approval and provided continuous onsite 

construction supervision  

 Provided project management and supervision throughout the course of 

construction 

 Advised on the overall selection of materials, finishes, and fittings for the 

project 

 Coordinated with the contractor to ensure construction quality and 

supported procurement of materials 
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 Sheraton Banquet 

Type Hospitality 

Client Sheraton Banquet 

Location Jagati, Bhaktapur 

Area 2,860 square meters 

Duration June 2023 – April 2025 

Activities  Prepared detail design, drawings, and interior design of the project 

 Provided construction supervision throughout the project 

 Advised on the overall selection of materials, finishes, and fittings for the 

project 

 Provided project management and supervision throughout the course of 

construction 
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 The Project for the Improvement of Dhulikhel Hospital Trauma and Emergency Center [DHTEC] 

Type Healthcare Project 

Client K.ITO Architects & Engineers Inc. 

Location Dhulikhel, Kavre 

Area - 

Duration September 2023 – Feb 2024 

Activities  General Consulting Works 

 Preparation/Modification of the Architectural Detail Drawings 

 Assistance for Building Permit procedure 

 

 Sutra Diagnostic Pvt. Ltd. 

Type Healthcare Project 

Client Sutra Diagnostic Pvt. Ltd. 

Location Chuchepati, Boudha 

Area 192.32 square meters 

Duration July 2021 – February 2022 

Activities  Prepared architectural design and planning for the project 

 Prepared the interior design of the project along with rendered 3D 

images 

 Provided project management and supervision throughout the course of 

construction 
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Current Engagements 

 

ACEs is currently engaged on the following active projects, reflecting continued trust from long-standing 

government, NGO, and private-sector partners. 

Project Client ACEs' Role Status 

The Project for the 

Improvement of Dhulikhel 

Hospital Trauma and 

Emergency Center 

Consortium of Oriental 

Consultants Global Co. Ltd., 

K.ITO Architects & Engineers 

Inc., and International Techno 

Center Co., Ltd. 

Construction supervision and 

end-to-end consulting service 

Ongoing 

Strengthening Medical 

Facilities in the Public 

Hospitals in Nepal 

International Techno Center 

Co., Ltd. 

Support to the consultant 

during the Defects Liability 

Period (DLP) and preparation 

of a proposal for a new project 

Ongoing 

The Project for the 

Improvement of Japanese 

Language Classroom at the 

Campus of International 

Languages 

Love Green Nepal Field assessment, 

photographic documentation, 

preparation of drawings and 

BoQs, technical support, 

construction supervision and 

quality assurance 

Ongoing 

Information Gathering on the 
Project for Promoting Import 
and Export of Electricity and 
Improving Power System 
Stabilization in Nepal 

Oriental Consultants Global Co. 

Ltd. 

Information collection, 

assisting in meetings, 

photographic documentation, 

supporting the Japanese 

consultant in understanding, 

analyzing, translating data, 

information and documents 

written in Nepali, submit the 

report reflecting the findings 

and information 

Ongoing 

Child-WASH Project, Bardiya 

District 

ADRA Nepal Field assessment, 

photographic documentation, 

review of drawings and BoQs, 

technical support and quality 

assurance 

Ongoing 

Development of Urban-

Centric Adolescent and Youth-

Friendly Health Services 

(AFHS) in Civil Hospital 

ADRA Nepal Field assessment, 

photographic documentation, 

review of drawings and BoQs, 

technical support and quality 

assurance 

Ongoing 
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Get in Touch 

Office Srijananagar-01, Bhaktapur, Nepal 

Phone +977-9841104808 

Email acesintl17@gmail.com   

Website www.aces-intl.com 

Contact Person Sayam Joshi, Executive Director 

Registration Regd No. 169354/73/74, Registrar of Companies, Kathmandu 

 

Thank you for considering ACEs International as your architectural and engineering partner. 

 

Let's Build the Next Chapter Together 

Whether you are a government agency, an international development partner, or a private 

developer, ACEs International brings the technical depth, on-the-ground presence, and end-to-end 

accountability needed to see your project through — built globally, perfected locally. 


